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I. REFLECTION 
 
The Academic Development and Quality Assurance Centre (ADQAC) monitors the 
compliance of teaching and research methods and curricula to international 
standards, and proposes developments in curricula and assessment methods. 

During the academic year 2017/2018, the Centre encourages BAU deans’ visits to 

higher education institutions with advanced positions in the international rankings of 

universities. These visits aim to benefit from academic, research and community 

service experiences and transferring them to BAU, to enhance the establishment of 

academic cooperation and agreements with these distinguished universities, in order 

to improve the areas of modernization in the corresponding disciplines. 

In addition, the Centre focused on the cooperation between different disciplines at 

the University, which will positively affect the enhancement of the scientific research 

system, as well as the development of the educational system between specialties by 

interdisciplinary research within BAU faculties and disciplines. 

The Centre encouraged faculties to participate in international accreditation agencies’ 

events, and to find new programmes and majors to meet labor market needs.  

II. HIGHLIGHTS  

First: Quality Assurance 

1. The Centre organized a workshop entitled “Internal Quality Assurance and 

Development and Implementation of Operational Strategic Plan”, on 24th 

November, 2017 at BAU, Beirut Campus. Prof. Bader Abou Ela / Director of the 

Commission for Academic Accreditation (CAA), Ministry of Higher Education 

and Scientific Research, United Arab Emirates delivered the workshop. A 

number of 55 academic and non-academic staff members attended the 

workshop. The workshop was proceeded by an evaluation conducted by the 

attendees. 

(From 6/11/2017 until 8/12/2017). 
2. The Centre was working on preparing a joint workshop with “Foundation for 

International Business Administration Accreditation (FIBAA)” entitled “Quality 

Enhancement & Critical Thinking in Higher Education”. The workshop was due 
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 to be held  on 19th  and 20th  March, 2018 at BAU, Beirut Campus, and it was 

delayed to 3rd and 4th September, 2018.  

(From 30/10/2017 until 19/1/2018). 

3. The Centre conducted ten site-visits in each semester (fall and spring semester 

2017/2018) to the University Faculties, as well as a visit to the University 

Branch in Tripoli, according to the site-visit schedule prepared by the Centre at 

the beginning of the academic year. During these site-visits, the University 

Quality Assurance Committee reviewed documentation, ongoing educational 

process, including the continuous assessment, students’ advising and 

workflow of the quality assurance system at the Faculties. 

4. The Centre set-up the final version of the “BAU Quality Manual” by 16/2/2018, 

and it was submitted to “HE Advanced” on 20/2/2018 as a requirement for 

subscription of BAU in this academy in UK. 

Second: Academic Development 

1. From 1/9/2017 until 27/11/2017, the entre prepared the “Faculty 

Handbook/Volume I”. 

2.  From 4/12/2017 until 19/1/2018, the Centre reviewed the “Faculty 

Handbook/Volume II” of all Faculties and programmes to follow-up the 

updating of content, In particular to fulfill the distribution of course content 

over 14 instructional weeks instead of 15.   
3. The Centre started setting-up the headlines of the “Self-Assessment Report for 

Internal Quality Assurance at BAU”, on February 2018. The purpose of this 

report is to review the effectiveness of Internal Quality Assurance and the 

performance of the University Quality Assurance Committee members, and 

their provision in the field of Internal Quality Assurance.  

4. The Centre started preparing the “BAU Teaching & Learning Policy” on 

5/3/2018. The first version of this policy has been completed by the end of the 

spring semester. 

5. The Dean of Academic Development and Quality attends meetings of advisory 

committees in some Faculties, and then follows-up the feedbacks of these 

advisory committees to ensure that the curricula are aligned with the intended 

learning outcomes of all programmes. 

Third: International Accreditation 

1. The Centre documented, on a daily-basis, updates of the curricular and 

extracurricular activities for the renewal of the International Institutional 
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 Accreditation in 2021 by the German Accreditation Body “Foundation for 

International Business Administration Accreditation (FIBAA)”. 

2. The Centre follow-up the Faculties’ action plans to fulfill the recommendations 

of the international accreditation bodies, and to participate in educational 

activities of these accreditation agencies. 

3. The Centre issued a summary of accreditation agencies comments on QA at 

BAU by the end of October 2017. 
 

III. COLLABORATION  
1. BAU subscribed to Advance HE “Access Partner Package” in Birmingham, UK 

on 21/02/2018, which aims at enhancing the quality and prominence of 

teaching and learning activities and supporting the professional development 

of staff through HEA Fellowship. 

2. The Dean of Academic Development and Quality, accompanied by Dr. Walid 

Malaeb/ the Assistant Professor, Faculty of Science,  participated in a visit to 

the University of Tokyo (UTokyo), which is recognized as the top university in 

Japan, from 13 until 20 June, 2018. The visit aimed at discussing the mutual 

interest of conducting collaborative research projects, in addition to possible 

mobility between BAU and UTokyo. Also, to discuss the possibility of signing 

memorandum of understanding (MOU) between both universities. The visit 

included visiting the university faculties, institutes, laboratories and other 

facilities. 

3. The Dean of Academic Development and Quality participated in a visit headed 

by the University President to attend the Annual “Teaching & Learning 

Conference 2018” at the Advance HE in Birmingham UK, from 2 until 7 July, 

2018. The conference focused this year on what we can learn from higher 

education practices from across the world. 

IV- APPENDICIES 
 
 
 
 
 
 

 
 


