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CENTRE: Academic Development and Quality Assurance Centre 

 

In the academic year 2006/2007, the top management at BAU has developed and structured 

a defined approach to Quality Assurance. In this regard, a Centre of Academic Development 

and Quality Assurance was established. This was followed by formulation of the Internal 

Quality Assurance system at the University with specialized tasks. 

Based on its mission, which is in alignment with University’s mission, the Centre is committed 

to develop up-to-date educational policies at BAU, and review the implemented quality 

assurance system to achieve excellence in education. The Centre is also committed to monitor 

and follow-up the implementation of teaching and learning, scientific research and 

community services, according to the international quality assurance standards at higher 

education. Accordingly, since its establishment, the Centre is taking on the following 

responsibilities:  

1. Designing and preparing necessary evaluation criteria, which must include 
evaluation forms, tools, and all procedures required for establishing the Internal 
Quality Assurance system at the University level. 

2.  Monitoring the development of different Faculties Programmes to ensure the 
suitability of the graduates’ profiles to the job market at the local, Arab and 
international levels. 

3. Preparation and submission of technical reports about the Faculties performance. 
4. Submitting technical support to the University and its Faculties to get international 

accreditation. 
5. Promoting the cooperation with the community through Faculties’ Advisory 

Committees and University centers.  
6. Creating communication channels with national and international organizations 

specialized in evaluating and assuring the quality of University education.  
7. Disseminating the Quality Assurance culture among academic staff, non-academic 

staff and students through holding seminars, technical meetings workshops in 
enhancing quality education. 

8. Organizing many lectures, workshops and seminars to support Faculties to develop 
high quality curricula’s contents, in order to facilitate students’ achievement of the 
targeted competencies and the attainment of the Intended Learning Outcomes 
(ILOs).  

9. Supporting the educational process through assessing the inputs and outputs of Key 
Performance Indicators (KPIs) of the educational process (academic staff members, 
non-academic staff members, students, graduates, external stakeholders, etc.). 
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REFLECTION 

1. Before the COVID-19 pandemic has spread in Lebanon, the Deanship of Academic 

Development and Quality has proposed establishing the “Risk Management 

Committee”. The main goal of the Risk Management Committee is to deal with all 

kind of challenges (academic, social, economic, health…etc.) at all levels of the 

Institution in faculties, departments, centers and offices in order to manage these 

challenges, or to minimize their risk. In this regard, the procedures for risk 

management were determined, the risk groups were identified and the risks with 

their impacts were highlighted. The internal and external risk factors were defined 

and the actions that should be taken with regard to each category were 

documented. 

2. The constitution of the Institutional Accreditation Committee with its tasks and 

responsibilities was established for the preparation of renewal of the international 

institutional accreditation. 

3. Performing site visits in all campuses of the university until March 2020. This was 

followed by submitting on line technical support to the University community in 

Quality Assurance due to the COVID-19 pandemic. 

 

ACHIEVEMENTS  

The Centre has handled the implementation of the mechanisms of “Quality Assurance” of the 

educational processes at the University. Its main achievements are as follows: 

1. Assisting the University in achieving the unconditional international institutional 

accreditation awarded on April 13, 2015 by “The Foundation for International 

Business Administration Accreditation” (FIBAA) for six academic years, until April 

12, 2021. 

2. Assisting International Programmes Accreditation of almost all University 

programmes from 2010 until 2020 (Attached file). 

3. Preparing for the visit of the UK expert, in 2018, in teaching and learning, to the 

University, based on its agreement with Advance HE in UK to evaluate and review 

the applied methods of teaching and learning and the effectiveness of the process 

and the quality of the academic staff. The expert praised the quality of teaching and 

learning at the University. 

4. Participating actively, from 2009 until 2019, in many projects related to Quality in 

Higher Education funded by the European Union.  

5. Participation in all workshops of the “Association of Lebanese Universities” for the 

preparation of “National Quality Assurance Agency” in Lebanon. 

 

 


